
STARTING WITH
MYWORKCHOICE
 90-Day Site Launch Plan 



90-DAY SITE TEST
WITH MYWORKCHOICE  

Site Selection

A site with the most
turnover, daily absenteeism,
and overtime at entry-level

positions. 

The receptiveness of site
leadership to improve

their situation by trying
something new.

We’ve designed an effective process for introducing a new workforce
model over a 90-day period without disruption, or changes to your
current operation. 

Select a facility that is struggling with recruitment, turnover, and
absenteeism, that has enough volume to make the test viable and
is open to trying something new.

Identify the Facility

Identify the positions with the shortest training time. If you have
active temporary employees, move them to another department to
allow for a clear comparison.

Select the Department

Working with MWC’s implementation team, submit the same
information you would give to a traditional staffing company - 
Positions, Pay Rates, and Schedule. 

Select a start date approximately 10 days out to allow recruitment
to begin.

Submit Labor Order & Select Start Date 



IMPLEMENTATION PROCESS
Once the facility and positions have been selected, the MWC
team begins the recruitment and onboarding process. 

BUILDING YOUR
PROFILE
In partnership with your site’s HR
and Operations team, MWC
designs your profile in the app
using your job descriptions, shift
times, onboarding requirements,
and any Safety or Training
materials that are available.

All of this is available to our
workers 24x7 through the MWC
app.  

Instead of having a local branch office, MWC places an onsite at
your facility that’s dedicated to your site. They are responsible for
onboarding new employees, setting up schedules, and handling
any HR related issues. 

Onsite Support

As part of the site launch process, a team of MWC employees will
be onsite to train your supervisors on how to access their client
portal, allowing them to see a roster of scheduled workers and
experience level in real-time. 

Supervisor Training



REPORTING & RESULTS 
Data is key. We share performance results through our live
dashboards and weekly reports. We believe there’s no better way to
prove the model works than seeing the impact in your own building. 

Decision Time
The program will be evaluated after
90 days of data, observations, and
feedback. 
Change is not a challenge if it has
shown its value. At that point, it’s
just a good business decision. 

See fill rates of every open shift 24/7. 

We will share the progress of our recruiting pipeline.  

We provide surveys and feedback from active workers. 

“Does anyone have a
better idea? 

Because what we are
doing now isn’t

working.”
 

-Darcy Duvall, HR Director, GE Appliances

This is a critical part of assessing the effectiveness of the model
for both parties. 



ARE YOU READY TO
SEE REAL RESULTS?

Resolve Hiring
Challenges

Combat Retention
Issues

For additional details about our services and pricing review
our service agreement on pages 7-11. 

Eliminate
Absenteeism

BOOK AN INTRO CALL NOW

Click the “button” above to
schedule an intro call. 

CURIOUS ABOUT COST?

https://myworkchoice.com/book-intro-call/?utm_source=PDF&utm_medium=pg.5-link&utm_campaign=Implementation+Guide+%26+Pricing












BOOK AN INTRO CALL NOW

Click the “button” above to
schedule a call. 

https://myworkchoice.com/book-intro-call/?utm_source=PDF&utm_medium=pg.11-link&utm_campaign=Implementation+Guide+%26+Pricing

